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WHY IMPLEMENT A COACHING CULTURE

“Partnering with a Coachee in a thought-provoking and creative process, that

inspires them to maximize their personal and professional potential” ~

International Coaching Federation (ICF)

Building on this official definition of Coaching, what if you could create

this Empowered Mindset in your entire organization?!

When an organization adopts this approach, hierarchy gives way to

partnership, collaboration & synergy. Blame gives way to Curiosity, honest

evaluation and learning. External motivators are replaced by self-motivation,

pro-activity and self-discovery. Change is embraced, as Leaders shift from

fixed mindset to growth mindset. As teams are empowered to solve their own

challenges, they begin to think more strategically, take greater ownership and

learn openly from each other, which leads to greater productivity, efficiency

and results.

“Culture is simply a shared way of doing something with Passion.”

The core of any organization is its workplace culture. To develop a great

culture, we need to start with great individuals. As you Coach, Train & Mentor

those individuals, to become the best version of themselves, you instill a

growth mindset in every team member. This ignites a Passion for continued

growth and development for themselves, their teams, and the entire

organization. That Passion creates the Culture of Success.

 Synergy

 Our culture & shared

Values create Results

Resilience

 Strong Change

Management Capabilities

Focus

Energy and Effort into the

Professional Development of

each individual ©2021 Coachology
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BENEFITS OF A COACHING CULTURE

Creating culture, a great culture, finding the right people, managing them to

do great things and solving problems creatively and systematically are

challenges faced by all organizations. We help your leaders and managers

achieve more through their teams by creating culture, specifically through

creating coaching cultures by developing a coaching leadership style which

among other things:

Develops People And Performance

Improves Creativity And Agility

Psychological Safety

Enhance The Talent And Improving The

Leadership 

Raises Responsibility In Employees

Develops Change Management Capabilities

Increased Productivity

Greater Employee Engagement.

Stronger Workplace Relationships

Faster Leadership Development

Better Team Functioning

Improved

Work Performance

Improved

Self Confidence

Improved

Communication Skill

©2021 Coachology

https://benefitsbridge.unitedconcordia.com/leadership-development-programs-tips-for-future-leader-success/


Exceptional delivery by Luke & Cristy, had the team fully engaged

throughout, which resulted in glowing feedback from those who

attended. Will be definitely engaging them for more sessions. An

empowered team will ensure we get full pay back on the

investment

OUR SUCCESS STORIES

- Robert Waller, Regional MD, Griffith Foods Thailand & Japan

©2021 Coachology



1
.O

rg
an

is
at

io

nal Analysis 2.Strategic
A

lignm
en

t

3.Leaders
hip

D
ev

el
o

p
m

e
n

t

4
.C

o
ach

ing/ M
entor

 IMPLEMENTING
A COACHING

CULTURE

HOW IMPLEMENTING A COACHING CULTURE WORKS

S
kills  &

Fram
ework

Creating a Coaching Culture is the first ‘easy’ step. The full Implementation a Coaching
Culture, is a more detailed and well-structured process. We must ensure that Leaders
are actually utilizing these Coaching principles in their day-to-day function, by
Empowering their Teams, while ensuring its sustainability with a measurable impact on
the Culture of the Organisation. Here’s how we do it..

Organisational Analysis – We seek to fully
understand ‘where you are now’, by
speaking with the key stakeholders and
developing an understanding of current
culture, existing challenges, learning &
development model, Mission, Vision, Core
Values & Purpose. We’ll also get clear on
‘where you want to be’ by getting crystal
clear on your outcomes, goals and desired
results, with this engagement

Strategic Alignment – For a successful implementation of a Coaching Culture, the senior
Leadership team must be fully aligned with the outcomes and process. Interviews and Sessions will
be conducted with this Executive Team, to ensure the full ‘buy-in’ and understanding of the benefits
of a fully integrated and implemented coaching culture. We also recommend a full 360 degree
evaluation of key Leaders participating in this project.

Leadership Development – Our experience
has shown us that the BEST Leadership
Coaches have previously developed their
Communication, Emotional Intelligence(EQ)
and general Leadership capabilities, such as
delivering Effective Feedback, Strategic
Thinking, Growth Mindset, etc . A series of
Workshops and Coaching programs are
initiated to ensure that these fundamental
Leadership skills form a solid foundation for
ALL Leaders

Coaching/Mentoring Skills & Framework
– Once the Leader has a solid foundation for
the above Leadership Essentials, they are
ready to advance their knowledge by
learning & implementing Coaching &
Mentoring principles. With a thorough
combination of theory, practice, group
coaching, on-the-job application, mentoring
and assessment, the full benefits of the
Coaching Culture are easily observed and
experienced by ALL members of the
Organisation

©2021 Coachology



Leaders now have the opportunity to fully implement all their Learnings. This is
done through on-the-job assignments, projects and tasking, continued
mentoring, coaching of subordinates, peer coaching, completed log sheets
showing practice sessions and assessments. On-going mentoring is still
provided by the facilitators, to best support ‘real-life’ challenges and situations

Learnings from Experience
70

This is essentially Learning from Others, and will include processes such as
Group Coaching, Peer Coaching, Mentoring, specific Project Work,
Feedback/Feed Forward, WhatsApp group support, Tasking etc.

Social Learning
20

This will be a series of Customised Workshops & Trainings, which can be
conducted as face-to-face, or virtual workshops, as required. It will often be a
combination of self-paced pre-study reading & Video’s, quizzes and tasking,
followed by virtual workshops & courses. This format will be for both the
Leadership Development & for developing Coaching/Mentoring skills

 Formal Training
10

OUR METHODOLOGY

For best results, and a true, sustainable implementation, we utilize the 70-20-10 Blended
learning framework.

©2021 Coachology



COACHING CULTURE PATHWAY

Customized Solution

360 surveys, Pathway Co-Creation, Measurement Criteria

for Success

2nd Step

Corporate Needs Analysis

Purpose, Challenges, Outcomes

1st Step

Strategic Alignment

 Authentic Leadership, Shared Vision, Expectations

3rd Step

Leadership Development

Clear Communication, Emotional Intelligence, Effective Feedback

4th Step

Coaching Skills & Accreditation

Framework, Structure, Practice 

5th Step

Evaluation

Final 360, Executive Summary, ROI measurement

6th Step

©2021 Coachology



IMPLEMENTATION STRUCTURE

©2021 Coachology

Key Stakeholder interviews
Review of current Culture + L&D models
360 degree evaluation for key Leaders
Agree Critical Success Factors and Measurements

Organisational Analysis

Mission, Vision, Purpose, Core Values & Project Outcome
Alignment
Strategic Planning
Executive Coaching
Succession Planning

Strategic Alignment

 Instill a Growth Mindset
 Leadership Essentials
 Communication & EQ Development
 Developing Trust, Collaboration & Synergy

Leadership Development

Coaching & Mentoring Fundamentals
POW Coaching Model
EASY Mentoring Model
Group Coaching Model

Coaching / Mentoring Skills & Framework



Having studied and taught various forms of Personal Development for over 20
years, in Australia, USA & throughout Asia, and having Asia as his base for living
& working the last 20 years, Luke has the necessary experience and tools to help
companies working in Asia reach new levels of success.

A career in Manufacturing for 10 years enabled Luke to develop keen problem
solving skills and processes for improving efficiencies at many levels. He followed
this with hotel management for a further 10 years, giving Luke an intense personal
interest in the art of communication, maximising individuals potentials, and
bringing teams together to form effective Leadership competencies. As a General
Manager of a 5 star boutique resort, Luke’s inter‐personal skills, communication
mastery, and proven Leadership, give a solid foundation to help individuals and
companies overcome challenges, and support them in achieving their goals.

Luke’s passion is helping companies implement a Coaching Culture, achieve
Strategic Alignment & Leadership Development. A warm personality, deep
understanding of human nature and the technical resources of NLP, ICF Coaching
& dozens of other transformational modalities, Luke is the perfect choice for
supporting your teams growth and development.

Luke Salway
Master Facilitator, CEO
International Business Coach

Master Facilitators

Luke is the CEO & Founder of Coachology, a
training & coaching company providing International
Corporate Training & Personal Development
Certifications throughout the World. Master
Facilitator, Business Coach, Motivational Speaker,
NLP Trainer, PCC Certified ICF and Leadership
Development Facilitator.

Luke is passionate about helping companies and
individuals unleash their full potential, to achieve
Success & Happiness. After 15 years as a
successful senior Leader in Organisations, Luke
wanted to explore his creative side, and added
more modalities into his training & coaching Library,
and formed Coachology, to better serve his clients.

Luke@coachology.com

+(66)85-782-2634

www.coachology.com
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Cristy@coachology.com

+(66)91-982-0321

www.coachology.com

These qualifications & experiences ensures that Cristy can help both individuals
and companies achieve their results and outcomes.

As a Life Coach, Therapist & Healer, she specializes in helping her clients resolve
inner conflict, depression, OCD, anxiety, trauma and many kinds of addictions. As
a Corporate Facilitator & Consultant, Cristy is passionate about helping companies
create their Strategic plans, Marketing plans, Business Development plans,
Corporate Wellness Programs and all kinds of communication & conflict resolution.

Throughout her career, Cristy has supported various industries including Service,
Education, Recreation, Hospitality, Health, Tech and other businesses. Her
extensive travel & assignments throughout Asia, Australia, Turkey, Qatar and
Thailand over the last 10 years, make her a perfect choice for your development
needs.

Cristy has knowledge and experience necessary to facilitate, promote and support
individuals and organizations to reach their next level of Success.

Cristy Aphimonthol
Master Coachologist,
International Facilitator,
Wellness Consultant 

Master Facilitators

Cristy is a Serial Entrepreneur, Consultant, Phd.
Candidate, and Coach who provides marketing and
strategic business solutions, utilizing multiple
consulting and coaching methodologies within
various industries.

As Managing Director of Coachology, Cristy is
passionate about supporting others with their
Business growth, Sales & Marketing, and Team
Communications. Her qualifications include
Marketing and Business Bachelor and Master
degrees, along with NLP Master Practitioner &
Master Coaching credentials, Hypnotherapy, MCC
Certified Coach under the ICF.
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