
Facilitation is a critical skill in today's fast-paced and
complex work environment, where collaboration
and teamwork are essential for success. Our
program is designed to provide you with a
comprehensive understanding of the facilitation
process and best practices for guiding groups
through a structured process of discussion,
problem-solving, and decision-making. Through a
combination of theory and practical exercises, you
will learn how to create a collaborative environment,
manage group dynamics, guide discussions, and
achieve results.
 
This workshop is an evolution of your typical Train
the Trainer program. Training is focused on
imparting knowledge and skills, while facilitation is
focused on guiding groups through a process of
discussion or decision-making. Both training and
facilitation are valuable tools that can help
individuals and groups develop their knowledge and
skills. This workshop covers the essentials needed to
be a great Trainer AND the practical flexibility &
agility required to be a world-class Facilitator.

Effective Presentation Design to
engage all learning styles
Facilitation structure, framework
and outcomes
Baseline presentation – where are
you now
Engaging your Flow State for
ultimate confidence
Creating an environment of
Psychological Safety for increased
Engagement
Ice breakers, energizers &
activities
Adaptive Story Telling &
Metaphors for your specific
Audiences
Dealing with ‘Trouble Makers’ &
difficult questions
Pulling it all together with your
final ‘workshop’ and assessment
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Special Investment 
24,900 THB

1. Effective Presentation Design: Create and build
engaging trainings & programs to clearly convey your
message
2. Powerful Presentation Skills: Practice makes
Permanent, but you need the right ingredients to
powerfully influence your Audience
3. Enhance Leadership Skills: Leadership and training
go hand in hand. When leaders have effective training
skills, they can better develop, manage and influence
their teams.
4. Increase Productivity: Leaders who have strong
training and facilitation skills can design and deliver
training sessions that are engaging and effective, leading
to a more productive team.
5. Enhance Collaborative Skills: Facilitation is all about
collaboration and teamwork. Leaders who can facilitate
group discussions effectively can help teams work
together more efficiently and effectively.
6. Improve Communication Skills: Facilitation &
Training require strong communication skills. Leaders
who can communicate effectively can help guide
discussions and ensure that everyone's opinions are
heard.
7. Develop Problem-Solving Skills: Facilitation is often
used to guide groups through problem-solving
processes. Leaders who can facilitate effective problem-
solving sessions can help their teams overcome
challenges and find solutions to complex problems.
8. Increase Engagement: Effective facilitation can help
increase engagement and participation in group
discussions. Leaders who can facilitate engaging and
productive discussions can help create a more motivated
and engaged workforce.
9. Drive Results: Facilitation can be used to drive results
and achieve goals. Leaders who can facilitate discussions
effectively can help their teams make decisions and take
actions that lead to positive outcomes.
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BENEFITS FOR LEADERS & PROFESSIONALS  WHO SHOULD ATTEND
HR/L&D Professionals
Internal Trainers
Freelance Trainers & Coaches
Leaders wishing to increase their
Presentation Skills & Influence
Entrepreneurs, Business Owners
& Start-ups
Anyone wishing to ‘pitch’ their
idea or impart their knowledge

Our Facilitator Training program
offers a comprehensive and practical
approach to learning both training &
facilitation skills. Our world-class
experienced facilitators will guide you
through the process, providing you
with the tools and techniques needed
to become an outstanding influencer.
We encourage you apply these
workshop learnings into your
workplace to create a more
collaborative and productive
environment, or explore the multiple
opportunities of become a freelance
Trainer & Facilitator.

Regular Investment : 39,900 THB


